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Study: Freightcar exit would cost entire region

By SHAWN PIATEK
The Tribune-Democrat

N David Passmore@big-picture@iew of the ramificationsof FreightcarAmericapotentially shuttering
its Franklin Boroughplantis sobering,to saythe least.

Passmoreprofessorof educationin the Workforce Educationand Developmentprogramat PennState,
said Wednesdayhe plantOslosing would costthe region more thanthe 450 union jobs directly lost.

In a modeldevelopedusing a programcalled IMPLAN, an economicimpactmodelingsystem,the closure
ultimately could costthe region more than 1,000jobs.

OManufacturingn the statehasa big spinoff locally calledthe Omultipliereffect, dDPassmoresaid.
OManufacturingypically hasa higher multiplier effect than otherindustriesbecausetypically,
manufacturerduy more goodsand servicesfrom suppliersin their areas An accountantfor instance,
doesnot.O

The CambriaCounty-specificmodel Passmorgroducedprojectsthat industriessupplying Freightcar
would lose another305 jobs.

Additionally, the incomefrom the combined450 Freightcarand 305 supplierjobs no longer being spent
in the local economywould take away an additional277 jobs supporteday that spending.

The total amountof dollarsthat could be lost in the communityis equally staggeringat $36.8 million.
The modelshowedthat $19 million in compensatiorior the Freightcarworkersalonewould be lost.
The spinoff job lossescould costthe countyasmuchasan additional$17.8million in lost employeepay.
The countyOsax basewouldnOtlodgethe bullet, either.

The model estimatedthat $23,000would be lost in personalpropertytax, and another $1.4 million
would be lost in propertytax paid by businesses.

Passmoreaddedthat the model operateson the dollar value establishedn 2002, meaningthat, considering
inflation, the estimatedikely arelow.

Also, he said, the modelisnOexactscience meaningthe actualimpactcould be slightly betteror worse
thanthe estimates.

OOneof the thingswe havefound thatwill happenin any sort of disastetike this DwhetheritOsa natural
or economicdisasterD s that com-munitieshavea way of rebounding,®assmoresaid.

OldonOknow how long it might take for Johnstowrto bouncebackif this happens,@e said. OThedoss of
a manufacturingfacility, though,is a biggerlossto the communitythan, say, a retail center,be-causdghe
multiplier effectis so muchstronger.O

Not that itOsany consolation put RoseBaker, programmanagefat the Workforce AssessmenCenterat
PennState,said JohnstownwouldnObe alonein losing manufacturingobs.

A manufacturingsectordeclining at a rate higherthanthe nationalaveragehasplaguedthe statefor more
thana decade.

OAroundl994, servicejobs in the statesurpasseananufacturingobs for the first time,OPassmoresaid.
OSincehen,we havehada persistentoss of manufacturingobsin the state.O

Attracting replacemenmanufacturingobs will not be easy,Passmoresaid, but thereare somesilver
linings to this potentialdark cloud.

One of the problemsmany companiesacrossthe countryface, he said, is finding employeesvho have
technicalskills suchaswelding or machining.

So skilled employeesat the Johnstowrplant shouldnGhavetoo much difficulty in finding new work,
evenlocally, he added.

Also, the modelthat createdthe estimatesdoesnot takeinto accounthow the communitywill respond A
preparedcommunity,he said, could greatly softenthe blow shouldthe plant close.
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OOneof the thingsthat happensvhenwe do a quick analysislike this is it looks like the bottomis falling

out,OPassmoraaid. OThaisnOthe case.

OThisdoesnOtake into ac-countthe communityresponse.

OltOmorelike rubber-bandeffectthana hole in the floor. Thesekinds of ebbsandflows alwaystake
placein everyeconomy.The communitywill bounceback,but how quickly it doesdependson how
preparedhe communityis to dealwith this type of event.O

Potentiallosses

Jobloss
FreightcarAmerica workers: 450.

Freightcarsuppliers:305.
Additional spinoff: 277.
Total: 1,023.

Salary compensation lost

(in 2002 dollars)

Freightcarworkers: $19 million.

Freightcarsuppliers: $11.4 million.

Additional spinoff: $6.4 million.
Total: $36.8 million.

Property taxes lost
Personal:$23,000.
Business$1.4 million.
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